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HIRES DISPLAY 

by Stephen Crofts 


At the last meeting I was asked by one of 
our newer members how to access the binary 
picture files that we created at the meeting - 
using Thunderscan and Computer Eyes. Our 
Editor heard this and said “What a great topic 
for an article in the Hackette”. With the help of 
a couple of other members I quickly typed in a 
short basic program for the gentleman, but 
thought that there was a lot more that could 
have gone into it. So lets get to it. 

First, turning on the graphic pages of the 
computer can be done in many ways. HGR or 
HGR2 will select page one or page two of the 
available graphic screens. The command HGR, 
meaning Hi(gh)-Res(olution) Graphic, will 
make the computer select page one. It then 
clears the page with the top 3/4 of it graphics 
leaving the rest with a few lines for normal text. 
HGR2 will command a similar response with 
no text area: it is all picture. 

These direct commands in basic are fine 
and work very well, but there are times when 
you may want to select or turn on a page 
without wiping the screen clear. In reality what 
happens when we use HGR is a memory reset 
in the area where the picture is stored. We can 
also a way to access this page with or without 
the text at the bottom. 

You may be thinking how about we get 
the picture into that memory you were talking 


about. Well, you remember the BLOAD com¬ 
mand. To load a picture we do the same except 
we have to add a little more to it. Type BLOAD 
(Name of picture) ,A$2000d^$2000. Broken 
down it looks like this: 

BLOAD gets you the disk drive 
NAME tells the machine what picture to get 
A$2000 tells it where in memory to put the data 
L$2000 decides how long the mapping area 
will be. 

The length part is optional sometimes. 
A$2000 is page one (HGR) and A$40()0 is 
page two (HGR2). Two pictures can be in 
memory at the same time each in its own area. 

Once a picture has been placed in the area 
of page two and you decide to save it, for what 
ever reason, you must specify the length of the 
picture or the computer will save the picture in 
the page two mode and the next time you load 
the file it will be in the page two area. Maybe 
not where you want it and what was in page two 
is now gone. 

Okay. We have a picture or two in 
memory, but if you try to look at it the com¬ 
puter will show it to you and then erase it with 
HGR(2) commands. You could do the HGR(2) 
‘s and then load the pictures, but there is a 
better way. 

Listed are a whole pile other commands 
that are great and do some fancier things. 
POKE commands are as follows : 

(POKE -16304,0) TURN ON GRAPHIC 
MODE low-res or High-res page 1 or 2 

(POKE -16303,0) TURN ON TEXT MODE 
page one or two 
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(POKE -16302,0) FULL PAGE GRAPHICS 
depends on current page display 

(POKE -16301,0) MIXED SCREEN+TEXT 
based on following selections 

(POKE -16300,0) SELECT PAGE ONE 
graphic or text 

(POKE -16299,0) SELECT PAGE TWO 
based on first pair of options 

(POKE-16298,0)TEXTORLOW-RES text 
mode or graphic (blocks) 

(POKE -16297,0) HIGH RESOLUTION 
page one or two 

These direct selection of machine lan¬ 
guage operations make it possible to operate 
the graphic functions in a wider variety of 
combinations than those offered by Applesoft 
basic. More often than not, two or more of 
these will have to go together. Try typing in the 
program listed. I call it FLASH as you will see 
when you run it. If it does not work and your 
machine is a clone, sorry ! 

5 D$ = CHR$(4) 

10 INPUT “NAME OF PICTURE A A$ 
20 INPUT “NAME OF PICTURE B “; B$ 
100 PRINT D$;”BLOAD”A$”,A$2000" 

200 PRINT D$;”BLOAD”B$”,A$4000" 

300 POKE-16297,0 
310 POKE-16304,0 
320 POKE-16302,0 
330 GOSUB 400 
340 POKE-16299,0 
350 GOSUB 400 
360 POKE-16300,0 
370 GOTO 330 


400 FOR I = 1 TO PDL (0) * 3 ; NEXT I 
410 RETURN 

YOU MAY HAVE TO CHANGE LINE 
400 IF YOU DON’T HAVE A GAME CON¬ 
TROLLER PLUGGED IN. 

In fact you can change line 400 to any¬ 
thing you want because it is only a time delay. 
For a long pause use I = 1000 (or more): NEXT 
I or you can control it with a key press, 400 
GET KY or 400 REM if you want no delay 
at all. 

Line 5 is for shortening that disk drive 
command. Line 10 and 20 ask for the names of 
the pictures to be loaded into memory. 100 and 
200 direct the computer to get the pictures. 
Line 300 gets you Hi-Res mode. 310 gives you 
graphics mode and line 320 is for full screen. 
The GOSUB to 400 allows time to view pic¬ 
ture one before we go to picture two. Line 340 
switches the to the display of picture two, 
another delay and 360 causes the screen back 
to picture one. 

GOTO 330 repeats the sequence of show 
and switch, show and switch over and over 
again. 

Try it! 
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Around the Boards 

with Paul Barber 


This month we feature information posted by 
some knowledgeable Apple users as well as 
the announcement of a new Mac board. 

New Mac BBS 

“Lazlong” (Dennis Richards) has opened a 
new board which he calls “The Daily Planet 
Mac BBS”. He is offering messages, Mac 
upload/download, and online game sections. 
Future plans include linking to a FIDOnet Mac 
echo. Dennis says he wants to keep this an 
adult user board, an objective easier to manage 
if the board remains strictly Mac since the 
young crowd isn’t likely to be able to afford 
the hardware. Leave him a note of encourage¬ 
ment on: 

The Daily Planet Mac BBS 
336-6159 

Disabling “Call Waiting” 

Source: Secret Service 11 BBS 765-6553 
Apple user Grant Gayed informs us that if you 
have “call waiting” on your line you can turn 
it off for a single call by putting “*70,” in front 
of the phone number (assuming you’re using a 
touch tone phone). So, to dial Secret Service 
IIBBSthenumberwouldbe“T*70,7656553”. 
It is also assumed that you can use the Hayes 
command set. The comma might be ignored 


or misinterpreted by a modem which is not 
Hayes compatible. Another Apple user, Sam 
Rikhi, confirms that *70 will deactivate call 
waiting. Thanks, guys. 

ProDOS for Clones 

Source: RemoteAEBBS 383-4981 

Caller “Stacer” asks: “Has any apple // clone 
user ever NOT experienced apple ProDos 
because it does a ROM check of your machine 
which freezes up your computer?” Stacer has 
offered a hacked version of ProDOS, for which 
we thank him, but “S yshack” has the definitive 
answer: 

The following are instructions on how to patch 
PRODOS vl.l, when this is loaded you may 
use any PRODOS version after 1.1. NOTE: 
this is for CLONE users only: 

Boot the ProDOSdisk: 

When the computer locks up hit <RESET>. 
Now type: 

269E:EA EA 
2000G 

BLOAD PRODOS,A$2000,TSYS 
CALL-151 
269E:EA EA 

BS AVE PRODOS,A$2000, 

L$3A00,TSYS 

For vl.O and lower (if any) type: 

265B:EAEA 

2000G 

BLOAD PRODOS etc... 

I HOPE THIS WILL HELP ANY CLONE 
USER OUT THERE. 
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Not content with this accomplishment S y shack 
later adds: 

well i’ve done it again, another prodos patch, 
this time to version 1.7, here it is: 
when your apple clone freezes up type: 
285b:ea ea 

2000g 

bload prodos,a$2000,l$3a00,tsys 
call -151 
285b:ea ea 

bsave prodos,a$2000,l$3a00,tsys 

ctrl-b 

pr#6 

and off you go.as soon as i can get my hands 

on vl.8 i’ll patch that too, you can count on 
that! 

Thanks, Syshack. It’s always nice to hear from 
sharp guys like you. 


The Shared Responsibility 


“Do not deprive us of the opportunity to 
share the responsibility” was a statementmade 
by a member to the overworked president of an 
organization that was in desparate need of new 
life. The statement shocked me. Those on the 
executive were working so hard, and they 
were rapidly becoming exhausted with the 
burden of responsibility. These words forced 
us to realize that ^ were causing the stagna¬ 
tion of that organization. 

The last HACK executive meeting was 


one of trimming waste from positions and ex¬ 
penses. We have had an executive of eight 
members with only five attending regularly. 
This year an additional office was created: that 
of CoSysop on the GameBoard. We have re¬ 
duced these, now, nine positions to six. Isay 
six because there seems to be no real atten¬ 
dance at SIG meetings. Not one has really got 
off the ground. At that meeting I, too, felt this 
more compact executive was adequate. But are 
we depriving someone of the opportunity to 
share the responsibility? 

I’ve have included “Polishing Your User 
Group Image” from Quick Connect, the user 
group magazine from Apple - and I think our 
group measures up very well. Perhaps this 
article will spark some creative thinking - and 
willing volunteers. After reading it, I thought 
we do need help. Maybe the streamlined ex¬ 
ecutive is not the way to go. 

In the money line, a lot was wasted on the 
newsletter. I discovered that I was sending 
newsletters to many people who were no longer 
members. The list has been brought up to date: 
30 members and 12 exchange newsletters. We 
have been running off 100 newsletters - 60 for 
members and exchange and 30 to be distrib¬ 
uted to the stores. And 10 left for archival, and 
back copies. 

The truth is that I ceased to distribute the 
extra newsletters to the local stores. I can’t do 
it until about three days after the newsletter is 
mailed. Otherwise some members feel hurt 
that the stores have copies before they do. 

.. .continued on Page 15 
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NOTICE OF 
ANNUAL MEETING 

June 12,1990 

Motions will be proposed at the Annual to 
modify the constitution in the following way: 

that we increase our membership fees, begin¬ 
ning September 1990 by at least $5. We would 
set the new rates at 

regular membership -$30, 
family membership to $35, 
student membership $20, 
and corresponding membership to $14 
and eliminate the sponsoring membership 
category. 

The initiation fee for new members will 
remain at $5. 

Visitor's admission will be $4, but family 
groups will pay only a maximum of $5 if an 
adult is one of the family members. 

that the executive committee be changed to 
consist of 

•Immediate Past President 
•President 
•Vice President 
•Secretary/Treasurer 
•Co Sysop/Librarian 
•Editor of hackette 

•Members at Large: appointed by each 
Special Interest Group (SIG), as its 
representative to the executive com- 


If you feel that there should be changes to this, 
consult your present executive members and 
discuss it with them. Motions may also be 
made at the Annual Meeting by members in 
good standing. 

The Slate of Officers 
Past President: Stephen Crofts 
President: Mosche Freedman 
Vice President: Stephen Crofts 
Secretary/Treasurer: Valentic Family 
Co Sysop/Librarian: Paul Barber 
Editor of hackette: Donna Takayesu 


Please note that nominations may be made by 
members in good standing at the Annual 
Meeting. 
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GOOD STUFF 

Edward Floden 


reprinted from HARVEY, The Journal of 
the Northern Illinois Computer Society 
February 1990 

Hot Stuff. 

As I reported in last month’s Harvest, 
AppleFest has been moved from Boston, 
Massachusetts to New Brunswick, New Jer¬ 
sey. Although I’ve been hearing a few com¬ 
plaints about the change of site, mostly from 
Boston-area residents, many of the people 
who are planning to attend this AppleFest 
don’t think that the shift to New Jersey is that 
bad. After the initial period of whining and 
complaining, users are now making their plans 
to attend. 

Now for some good news. For the first 
time, CompuServe will have a booth at Ap¬ 
pleFest! Well, not really CompuServe, but 
MAUG®. the Micronet-worked Apple Users 
Group, which is the users group that consists 
of the members of the Apple n and Macintosh 
Forums on CompuServe. The MAUG® booth 
will be equipped with several computers 
demonstrating the use of CompuServe and 
some of the great software that’s available for 
downloading (and some that isn’t). As al¬ 
ways, the MAUGers are planning a party for 
the AppleFest weekend, a bash that should be 
attended by every MAUGer in the area. 


Parkay? Butter! 

When you’re using AppleWorks GS and 
printing to a PostScript LaserWriter such as 
the IINTX, you may have noticed that the 
names of the fonts used by AppleWorks GS are 
not the same as the fonts used by PostScript. If 
you’re using aPostScript LaserWriter, you can 
substitute some fonts for their PostScript 
equivalents, producing a higher-quality out¬ 
put. To substitute fonts, choose Font Substitu¬ 
tion in Page Setup dialog for the LaserWriter; 
the fonts that can be substituted are Geneva 
(Helvetica, in PostScript), New York (Times), 
and Monaco (Courier). 

Here There Be Rumors 

Remember the “new” Ilgs, the machine 
that doesn’t exist? Several publications have 
printed details of this model in recent issues, 
notably InfoWorld’s “Notes From the Field” 
and MacWeek’s “Mac the Knife” columns. 
Based on these articles and information that 
I’ve gathered from other sources, here are the 
“facts”: the new machine is designated as 
ROM 04, (ROM 03 was the model that was 
released last August); screen resolution is 640 
pixels by 400 lines in interlaced mode; the 
system speed is at least six megahertz, al¬ 
though the speed of the released version may 
be higher. A SCSI port is included. Writing to 
the video memory will now occur at full sys¬ 
tem speed and is no longer restricted by the one 
megahertz access rate of the current Ilgs, 
meaning that screen updates will be much 
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quicker. 

Also in development is a faster SCSI card 
using direct memory access (DMA). The card’s 
transfer rate will be one megabyte per second 
on a Ilgs, 500K per second on other Apple IIs. 

HyperCard GS is almost ready, but uses a 
lot of memory (something with which Macin¬ 
tosh HyperCard users are familiar). Hyper¬ 
Card GS will require at least two megabytes of 
RAM to operate, and four megabytes of disk 
storage. If you’ve been postponing that hard 
drive purchase and memory increase, then you ’ d 
better start counting your pennies now. 

The ROM 04 Ilgs should be available by 
September of 1990; the major delay seems to 
be that many copy-protected programs crash 
with regularity on ROM 04. The unprotected 
versions run fine, so the protection schemes are 
the obvious source of their problem. (Serves 
‘em right, says I.) 

Two items that are even more unbeliev¬ 
able: a Ilgs card for the Macintosh SE and a 
Macintosh Plus card for the Ilgs. From what 
I’ve been told, the Macintosh card for the Ilgs 
is the more unlikely of the two. 

And lastly, Ilgs System Software version 
6.0 is on its way, with new sound tools. Code- 
name: MusicBox. 

Fifth Columnists? 

Curiously, an editorial in the January 29th 
Macintosh News is supportive of the Apple II 
line. Rick Doherty, in his column “ The Mac’s 
Factor”, writes a “New Year’s Letter To John 


Sculley”, in which he says: 

“The Apple II is NOT a soda-pop product. 
It cannot and must not be dropped in favor of 
the higher-profit-per-unit value of the Mac 
Ilex. 

Strange words, coming from a Macintosh 
publication. Perhaps there is hope that the 
Macintoshians may yet be redeemed and led 
down the path of righteous computing. 

HyperStudious. 

Roger Wagner has been talking about the 
features that will be added to HyperStudio in 
later versions, and these features will include 
the ability to control Sony videocassette re¬ 
corders that have S-protocol jacks. HyperStu¬ 
dio currently supports Pioneer’s model 2200, 
4200, and 8000 LaserDisc players. Check the 
back of your Sony VCR: if you see a jack that’s 
labeled “Control S” you’ve got a compatible 
model. 

Gone, But Not Forgotten 

A few months ago. Applied Engineering 
announced the TransWarp II, its sequel to the 
original 3.6 megahertz accelerator card for the 
Apple II. The TransWarp IPs speed is 7.15 
megahertz, a substantial increase over it s 
former version. Unfortunately, due to circum¬ 
stances beyond its control. Applied Engineer¬ 
ing has been forced to discontinue production 
of the TransWarp n. The reason is that AE was 
using chips that were supplied by Bits and 
Pieces Technology, the producers of the Rocket 
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Chip. Bits and Pieces has been disbanded 
because they lost a lawsuit that was filed by 
Zip Technology, charging that Bits and Pieces 
was using techniques and knowledge that was 
developed at Zip. 

Buyers of the TransWarp II will not be 
abandoned, nor will the Apple II accelerator 
market be involuntarily given to ZipChip. 
Applied Engineering may have discontinued 
the TransWarp II, but they have now begun 
production of the TransWarp III. A spokes¬ 
man for Applied Engineering has said that the 
TransWarp HI would not have been produced, 
had not the ZipChip situation occurred. The 
initial speed of the Transwarp HI will be eight 
megahertz, and AE says that an upgrade to 12 
megahertz will be available in the future. If 
you have already purchased a TransWarp II, 
and it fails during the warranty period, you 
will receive a TransWarp III as a replacement. 
There is not, as far as I know, any offer to 
upgrade from the TransWarp II to the Tran¬ 
sWarp ni. The TransWarp III will be avail¬ 
able at the end of March, at a price of $199. 

Point and Type. 

At the September AppleFest in San Fran¬ 
cisco, Jean-Louis Gassee demonstrated two 
interesting New Desk Accessories for the Ilgs: 
one was a “magnifying” NDA, which could 
enlarge a portion of the screen to provide 
larger text and graphics, and a “video key¬ 
board” which resembled the arrangement of 
the standard Ilgs keyboard. According to a 
source at Apple, the magnification NDA will 


be included in the next version of the System 
Software. 

The Video Keyboard NDA, however, is 
already available from Apple Programmers 
and Developers Association (APDA). This 
NDA has possibilities for use by persons who 
are unable to use a regular keyboard. In 
Gassee’s demonstration, he used a pointing 
device that was worn on his head: the device 
sensed head motion, and moved the cursor on 
the monitor screen when he moved his head. 
By puffing into a small tube that was attached 
to the headset, he “clicked” the mouse button. 
When the cursor was positioned over one of 
the keys of the Video Keyboard, that “click 
had the same effect as if the chosen key had 
been pressed on the keyboard. The window in 
which the Video Keyboard appears is not a real 
window, but a “windoid”, according to Tim 
Swihart of Apple. Any action that occurs 
within the window is passed onto the system, 
and no change occurs to the Video Keyboard 
window itself. A windoid can be moved, just 
like a window, but otherwise it’s very much 
unlike a window. 

The Video Keyboard can also be accessed 
by using the mouse to position the cursor on the 
desired key, or by using the built-in “keypad 
mouse” of a ROM 03 Ilgs. The keys of the 
Video Keyboard are “sticky”, like the keypad 
mouse: to press a key sequence such as Apple- 
Control-Reset, you need only press the Apple, 
Control, and Reset keys, in that order. 

Keyboard layouts other than the “stan¬ 
dard” QWERTY are also supported, and the 
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Video Keyboard will reflect the current key¬ 
board configuration if you change it at any 
point during a session. In fact, if you use the 
text-based Control Panel to make the layout 
change, the Video Keyboard’s layout will be 
adjusted accordingly, while the graphic Con¬ 
trol Panel will still display the name of the 
previous layout. If you’re a member of APDA, 
you may order product number A0028LL/A, 
Apple Ilgs Video Keyboard, for $20.00. The 
ND A may be included in the next release of the 
System software, but I have been unable to 
confirm this information. 

Envision This. 

Remember AST’s VisionPlus video dig¬ 
itizer? It hasn’t been produced for a few years, 
but a new company, virtual Realities of River¬ 
side, California, has released a new product 
that is based on the VisionPlus. Called the 
Visionary GS, this upgrade to the old Vision- 
Plus hardware and software allows real-time 
video images to be captured at a rate of 15 
frames per second in monochrome, with 16 
levels of grey. Color video can be captured at 
5 frames per second with up to 16 colors. Both 
320X200 and 640X200 Super Hi-Res modes 
are supported, with a dithering function in 640 
mode. 

Hardware problems with the original 
VisionPlus have been corrected, and the soft¬ 
ware has been rewritten to operate under GS/ 
OS System Software version 5.0. Digitized 
pictures can be captured in multiple windows. 


and saved as $C1 screen shots, in Apple Pre¬ 
ferred format, or as raw Video Image Data 
(VID). 

The suggested retail price of the Vision¬ 
ary GS is $295.00. Owners of the AST Vision 
Plus card will be able to upgrade their hard¬ 
ware and software for $145. Visionary GS 
requires a minimum of one megabyte of RAM 
and GS/OS System 5.0 or higher. 

If you have a VisionPlus card, you have 
until March 1st to upgrade to Visionary GS 
system at a discount price of $95. You must 
send your working Vision Plus card directly to 
Virtual Realities. Turnaround time is approxi¬ 
mately one week, after which you’ll receive a 
modified digitizer card, new software and 
manuals, and the full functionality of Vision¬ 
ary GS. 

For more information on the Visionary 
GS and the AST VisionPlus upgrade program, 
contact Steven J. Freitas, Marketing Represen¬ 
tative, virtual Realities, Inc., Post Office Box 
2409, riverside, California 92516, 714/788- 
0176. On America Online, you may send mail 
to “Virtual MR”; on AppleLink, to “Virtual”. 
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POLISHING YOUR 
USER GROUP IMAGE 

Every UG has an image, whether 
it’s good, bad or in-between. 


Reprinted from Quick Connect - The Apple 
Newsletter for Apple© User Groups 

March!April 1990 

There’s no getting away from image— 
everyone and everything has one. No matter 
what the image of your User Group may be to 
outsiders, chances are it could be improved, by 
keeping a careful eye on how your User Group 
performs several key operations, you can boost 
your public image—and probably improve the 
function of your group as well. We’ve selected 
five visible areas for User Group leaders to 
consider when reviewing User Group image 
and performance. 

•Promotion. Do you have a way of letting po¬ 
tential members know about your User Group 
activities? Do your promotional materials 
present the image you want, and are they 
placed in easily accessible locations? 

UGs who promote effectively understand 
that the initial contact a person has with a group 
is a lasting one. It may be a smiling face at a 
meeting, or it may come from a flyer or news¬ 
paper listing. Professional printed materials or 
friendly volunteers are often the most impor¬ 


tant promotional tools, and both are possible 
with even the smallest budget. Susan Rancer 
of the Triad Apple Core in North Carolina rec¬ 
ognized that no one was actively publicizing 
her UG and adopted the job with enthusiasm. 
She makes sure that the group is included in 
free community calendar and business section 
listings in the Winston-Salem, High Point and 
Greensboro newspapers. After discovering 
that the local public library publishes an annual 
booklet of area organizations, Rancer made 
sure that Triad was included in the next edition. 
Rancer is aware that most groups survive on a 
small core of dedicated volunteers and knows 
that continually seeking out new members is 
crucial to ongoing growth. “Promotion beefs 
up a group,” she says. “It brings in people on 
the fringe who may not have heard about the 
group without it. Once involved, these folks 
often turn into energetic members,” she adds. 
Rancer also knows that small-scale promo¬ 
tional tools can be both fun and effective. For 
example, new members each get a pencil in¬ 
scribed with the name of the User Group. “It’s 
inexpensive, but it works,” Rancer observes. 
“It gives them a good feeling about joining.” 

•Newsletter. Is your newsletter professional 
and on-time? Is it serving its intended audi¬ 
ence? 

Once members have joined, the most 
tangible representative of your User Group is 
often a newsletter. But producing it is fre¬ 
quently the most time-intensive UG job, and 
volunteers “bum out” quickly. Groups who 
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have been successful in maintaining a regular 
publication schedule know that “less is more,” 
and that even a modest publication, when 
published on a regular basis, can be a powerful 
tool in keeping the group energized. “We had 
grand plans in the beginning,” says Barry 
Levine, editor of MacTimes for the El Paso 
Macintosh User Group. “But after two months 
and dwindling volunteers, we scaled back our 
efforts. We knew it was more important to 
have a smaller publication out there every 
month than a major effort that was sporadic,” 
he adds. MacTimes also shifted its focus to 
more closely address the interests of the mem¬ 
bership, which includes many artists who are 
using the Macintosh. “It’s now more of a 
creative journal,” Levine explains. “It’s our 
way of showing that there’s a talented group of 
folks here, and they’re part of this User Group.” 

•Software Ethics. Does your group have a 
strong policy on prohibiting software piracy ? 
Do members clearly understand the public do¬ 
main and shareware software distribution sys¬ 
tem? 

Perhaps the greatest damage done to the 
reputations of User Groups in general comes 
from groups who are lax in their software poli¬ 
cies. As educational organizations. User Groups 
have a responsibility to teach members the dis¬ 
tinction between commercial, shareware and 
public domain software. The most obvious and 
effective method is to teach by example, and to 
clearly state group policies. When distributing 
PD software, one approach many groups use is 


to have PD disks made up in advance, eliminat¬ 
ing the need for any disk copying during meet¬ 
ings. Others use security software to prohibit 
access to sections of hard drives containing 
commercial programs. Jon Carpenter, Direc¬ 
tor of Software Exchange for BCS.Mac in 
Boston, comments on another concern regard¬ 
ing noncommercial software distribution—^vi¬ 
ruses. “We continually do checks as we’re 
compiling our disks,” he says. “Our masters 
are then stored in a locked cabinet to prevent 
tampering. We know that distributing infected 
software could be disastrous for our members, 
not to mention what it would do for tmst and 
credibility in our User Group,” he adds. 

•Finances. Are your financial dealings kept 
“squeaky clean”? Do members know how 
dues are managed? 

Finances present potential trouble for 
any nonprofit organization, and User Groups 
are not immune. Generally the danger lies in 
two areas-dishonest leadership and poor fi¬ 
nancial management. While sloppy financial 
administration is more common than decep¬ 
tive officers, either situation can bring ruin to 
even the strongest group. Maintaining accu¬ 
rate records can save time and prevent prob¬ 
lems in the future. Andy Reese, past-president 
of the AppleCorps of Dallas, recalls what is 
was like to reconstruct six years worth of 
financial records to obtain a retroactive 
nonprofit tax status for their group. “Each 
treasurer had kept records in a different way, 
using different programs or spreadsheets” he 
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observes. “It was very time-consuming to sort 
it out, and demonstrated to us the need for 
consistency in record keeping.” Reese sug¬ 
gests that a member with some accounting 
background set up group records, using com¬ 
mercial financial software package. (Some 
vendors will donate the package to the club if 
it is to be used for the User Group.) As the 
treasurer changes, the records and accounting 
methods can pass to the next candidate intact. 

Another important safeguard is a system 
of “checks and balances” among group lead¬ 
ers, so that no single officer holds too much 
power over UG funds. If this precaution is 
ignored, UGs can find themselves facing messy 
legal tangles or the ultimate demise of the 
group itself. Reese also feels that User Groups 
aren’t nearly as conservative about their fi¬ 
nances as they should be. “It’s important to 
have a reserve in you bank account, being a 
nonprofit group doesn’t mean you completely 
clean out your account at the end of each year,” 
he says. “Groups that make long-range plans 
based on recent trends may find themselves in 
trouble when those trends change and they’re 
strapped for funds,” he adds. 

•Community Involvement. Does your User 
Group have a presence in the community? Are 
avenues in place for members to offer their 
services to other community organizations? 

User Groups by their nature are service 
organizations, keeping members abreast of 
news and development in the dowldwide Apple 


community, but UGs are also part of a much 
smaller community—the one in their own city 
or neighborhood. The Central Kentucky Com¬ 
puter Society, Inc. in Lexington has found it 
both instructive and rewarding to forge strong 
links with their community. “We strive to 
maintain a professional image,” says founding 
president Dave Reed. “We’ve enlisted several 
area business leaders to serve a officers and 
advisors to the group” who are listed promi¬ 
nently on the UG letterhead, he adds, the group 
also co-sponsors computing courses with an 
area community college which are open to the 
general public. A sure sign of community citi¬ 
zenry is membership in the Chamber of Com¬ 
merce, a step the society achieved by swapping 
an Institutional Membership in their organiza¬ 
tion with the Chamber. “Our community in¬ 
volvement is an integral part of our charter,” 
explains Reed, citing an example of a Society 
member who recently spent seven weekend 
hours tutoring a young girl with multiple scle¬ 
rosis who received an Apple IIGS® computer 
through the Make-A-Wish Foundation. 
“Whether it’s as a group or as individuals, we 
feel a strong commitment to improving the 
quality of life in our community through our 
work with computers.” 
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.. .continued from Page 6 

That’s fair enough. I just don’t seem to get 

around to doing it. I need your help. 

At the executive meeting there was the 
feeling that the newsletters should not be used 
as promotional material. Book marks like the 
ones at the meeting a few months ago were 
felt to be sufficient to attract new members. I 
need someone who can distribute tis material. 
The newsletter costs about 600 each to print if 
I print 100. They run up to about 800 when we 
go to 50 copies. Increased membership is the 
most efficient way to go. The present surplus 
will be quickly used at the May 27th Computer 
Fair in Burlington. 

While I’m doing some wishful thinking, 
the Klub needs a publicity convenor of some 
sort who could write a half dozen letters 
monthy, getting free ads on Cable TV, Hamil¬ 
ton Mountain News, etc. These can be can be 
done easily with AppleWorks using Mail 
Merge. We have so often reminded ourselves 
of this need at executive meetings, but no one 
actually does it. 

If I could wish further, I would like an 
editorial committee - or a few people who 
could decide what “GS news” or what “Apple 
11+ news" could go in. Both these groups need 
one article monthly. The articles do not have 
to be original; I can let you read the exchange 
newsletters to see what is available. For the 
II+, though, there is practically nothing any¬ 
more, therefore we need people to bring their 
expertise to make this an exciting machine for 
members. There are a lot of 11+ originals and 
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clones around, 

(Maybe there could be some side benefits 
for these volunteers. You could lay out your 
own non-profit community newsletter on the 
Macintosh, or have your Apple Il-produced 
newsletter printed on the LaserWriter - 
hmmmm?) Donna 



May, 1990 


hackette 


Page 15 






Home Phone...Business Phone. 

Membership Class... 


New: Renewal: 

Full ($30.00 Full ($25.00) 

Corresponding ($13.00) Corresponding ($8.00) 

Family ($35.00) Family ($30.00) 

Student ($20.00) Student ($15.00) 

Note: New members pay an iniatition fee of $5.00 


A Cheque or money order made payable to the Hamilton Apple Computer Klub must accompany 
this application form. 

Membership fee covers twelve months. The meeting place and time will be announced in the 
monthly newsletter. 

Please address all correspondence to: 

H.A.C.K. 

P.O. Box 486, Station A, 

Hamilton, ON L8N 3H8 


Membership Fee Now Due 
As per our membership records: 

Membership #. Name of Member. 

Type of Membership. Expiry Date. 

Do you wish to renew? 

If so please pay membership fee at our next meeting or mail cheque to 
H.A.C.K. Box 486, Stat. A, Hamilton, Ont. L8N 3H8. 

*If your records disagree with ours, please inform us. Thank-you. 

















